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Department Overview 
The County Commission is the Chief Executive and Legislative branch for Gallatin County.  The 
Commission consists of three elected commissioners.  A commissioner is required to live within a 
commission district, but commissioners are elected by all voters in the County (at large).  Commissioners 
are elected to six-year terms.  In January of each year, members of the County Commission elect a 
chairman of the board.  The Chairman is responsible for conducting public meetings in compliance with 
state law.   
 
The County Commission is responsible for County policies, subdivision review, resolutions, zoning, 
County budget, setting levies for County funds, fire districts, setting of fees for fire service areas, rural 
improvement districts, bond funds and other special districts, and appointing 210 (plus) residents to more 
than 34 boards and commissions.   
 
The Budget that follows includes expenses authorized in the Payment In Lieu of Taxes (PILT) Fund.  
These expenses are for special professional services including unanticipated legal services, and 
emergency repairs to the communication system if needed. 
 
Department Goals 
• Develop a decision making process that balances the County’s statutory obligations and 

responsibilities with community needs. 
• Adhere to County Mission, Vision, and Goals when making decisions.  
• Follow the Commission Budget Goals, Objectives, and Parameters established for FY 2015 when 

allocating resources. 
• Priorities – public health, safety and general welfare. 
• Priorities based on legal requirements and/or documented demand by public, consistent with 

County and Departmental Performance Measurements. 
• Improve and enhance the efficiency, effectiveness and productivity of every County function 

through budget administration and performance management. 
• Continue support of local and regional economic development efforts. 
• Continue support of improvements to the Criminal Justice System. 
• Improve transparency in government whenever possible. 

 
Recent Accomplishments 
• Contracted with one additional county to house detainees in our new Detention Center, bringing the 

total to five counties and the US Marshall. 
• Placed Gallatin College Mill Levy on ballot which was passed by voters. 
• Began restructuring County Organizational Chart. 
• Entered into an agreement with Bozeman Amateur Hockey Association (BAHA) to construct new 

ice rink building and additional parking at the Fairgrounds. 
• Interviewed and hired new County Administrator. 
• Continued work on the Master Planning of the Law & Justice Center Campus. 
• Commission staff assisted short-staffed departments with web and administrative work. 
• Entered into funding agreement with the Montana Department of Transportation and began 

construction on the I-90 Interchange Project.  
• Improved bond rating from AA to AA+. 
• Continued plowing of Hyalite Road with funding from the RAC. 
• Paved 10 miles of roads using millings and replaced two (2) major bridges. 
• Continued to manage 80+ Rural Improvement Districts. 
• Approved comprehensive amendments to the Gallatin County/Bozeman Area Zoning District. 
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Department Budget 

Actual Final Actual Request Preliminary Final

Object of Expenditure FY 2013 FY 2014 FY 2014 FY 2015 FY 2015 FY 2015

Personnel 290,798$          320,053$          313,784$          321,131$          328,347$          328,348$          

Operations 91,973              555,027            99,188              144,270            144,270            151,770            

Debt Service -                   -                   -                   -                   -                   -                   

Capital Outlay -                   18,000              -                   -                   -                   -                   

Transfers Out -                   -                   -                   -                   -                   -                   

Total 382,771$          893,080$          412,972$          465,401$          472,617$          480,118$          

Budget by Fund Group
General Fund 351,834$          394,580$          379,910$          395,401$          402,617$          402,618$          

Special Revenue Funds 30,937              477,500            33,062              70,000              70,000              77,500              

Debt Service Funds -                   -                   -                   -                   -                   -                   

Capital Project Funds -                   -                   -                   -                   -                   -                   

Enterprise Funds -                   -                   -                   -                   -                   -                   

Internal Service Funds -                   21,000              -                   -                   -                   -                   

Trust & Agency Funds -                   -                   -                   -                   -                   -                   

Total 382,771$          893,080$          412,972$          465,401$          472,617$          480,118$          

Funding Sources
Tax Revenues 189,658$          216,913$          212,575$          226,133$          218,378$          206,764$          

Non-Tax Revenues 122,679            114,093            112,952            109,631            111,438            120,814            

Cash Reappropriated 70,434              562,074            87,445              129,637            142,801            152,540            

Total 382,771$          893,080$          412,972$          465,401$          472,617$          480,118$           
 

Department Personnel 

No. of Positions  FT/PT  Title  FTE 
2013 

FTE 
2014 

FTE 
2015 

3  Full‐Time  Elected County Commissioners  3.00  3.00  3.00 
2  Full‐Time  Support Staff  1.00  1.00  1.00 
5    Total Program  4.00  4.00  4.00 

*One vacant support staff position. 
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2015 Budget Highlights 
Personnel 
• Continue vacant support position through July 1, 2016 or later 

 
Operations 
• Includes expenses in PILT for Contingency, Indigent Burial, etc. 

 
Capital 
• Copier Reserve $16,000 
• Community Room Electronic $7,000 

 
County Commission Goals/Department Response 

The County Commission established a set of overarching goals for the county government.  Listed below 
are the goals, followed by the methods by which the Commission is striving to fulfill those goals. 
 
Align community needs with budgetary decisions 

• Hold at least 8 public hearings on the annual budget each year, welcoming public input. 
• Participate in a weekly radio program informing the public of opportunities to provide input and get 

involved. 
 
Adhere to long-term plans 

• Working to complete update to the County Growth Policy. 
 
Demonstrate exceptional Customer Service 

• Commission minutes, agendas and calendar available through internet. 
• Improve meeting notifications where appropriate and possible; including new posting of all legal 

notices on the County website homepage. 
• Maintain open door policy towards constituents.   
• Agendas provided 48 hours in advance for all County Commission and Board Meetings. 

 
Serve as a Model for Excellence in Government 

• Maintain commitment to voice / data systems through funding of yearly computer and 
communications needs. 

• Provide streamline audio of Public Meetings on County website and live televised broadcast of 
Tuesday Public Meetings. 

 
Improve communication within county government, other jurisdictions and our public 

• Prompt response to all phone, email, fax, and mail correspondence and requests. 
• Encourage continued work sessions with other government agencies. 

 
Be an Employer of Choice and improve employee retention 

• Continue to seek out ways to enhance our performance based pay system through salary surveys 
and discussions with HR professionals and staff. 
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Workload Indicators / Performance Measures 
Workload Indicators Actual Actual Estimated Projected 

 Indicator FY 2012 FY 2013 FY 2014 FY 2015 

1. Attendance at individual Commissioner meetings 291 234 289 290 

2. Public meetings held 54 52 53 52 

3. Quorum required meetings 441 444 527 500 

4. Number of Agenda items on Public Meeting Agendas 624 569 639 650 

5. Number of Boards, Committees, Task Force’s, etc. 45 45 45 45 

      
Performance Measures Actual Actual Actual Projected 

 Measure FY 2012 FY 2013 FY 2014 FY 2015 

1. Respond to public inquiries within 2 business days (Goal 95%) % % % 90% 

2. Board/Committee/Task Force vacancies filled in 2 months (Goal 95%) %   90% 

      
Comments 
 

 


