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MEMORANDUM 
 

TO:  County Commission 
Jim Doar, County Administrator 

 
FROM: Ed Blackman, Finance Director 
 
RE:  September 2016 (25.00% of year) 
 
DATE:  Thursday, November 17, 2016 
 
 

 
Attached is my review of financial activities through September 2016  
 

This is the first quarter report for FY 2017.  Since only 25% of the year has elapsed, variances 
between revenues and expenses are mostly caused by seasonal variations.  I will explain any concerns I 
have with revenues or expenses and cash that I think are important.  I will be reviewing the budgeted 
expenses and revenues and recommending changes before the end of the second quarter. 

 
For September, revenues and expenses are understated by the amount of accounts payable / 

accounts receivable from FY 2016.  This will be adjusted in December, after the external auditors have 
finished their field work and made comments on consolidated statements. 
 

REVENUE, EXPENSE AND CASH CHANGES (positive or negative): 
 

o GENERAL FUND – Current expenses are within budget (18.33% through 9/30/16).  Projections for year-end 
show the Fund being at 93% to 95% of budgeted expenses.  Revenues are anticipated to be at 104%, about 
$600,000 above estimates (this is spread throughout revenues with land use fees (planning and recording fees) 
exceeding the amount estimated by the largest % and $ amounts).  Expenditures for departments are within 
budget given the seasonal nature of some expenses (bridge, MACo dues, etc.).    

o COUNTY FAIR FUND – non-tax revenues are at 55.63%.  Expenses are $566,432, with revenues at $486,638 
(Non tax $471,298, taxes $15,340).  Expenses are greater than revenues for the first 3 months by $79,794 for FY 2017 
($90,620 in FY 2016; $32,742 for FY 2015, $28,869 for FY 2014; $117,702 in FY 2013; $63,656 in FY 12 and 
$88,919 in FY 2011).  Current spending will be a problem by year end unless revenues increase dramatically. 

o PUBLIC SAFETY – Cash POSITIVE $3,040,389 – projections show cash decreasing by up to $300,000 by 
year end, coming from set-asides for software.  Expenses are at 19.96%, non-tax revenue at 27.46% and taxes 
at 3.17%.   

o REST HOME FUND – non-tax revenues are at $1,311,571 (20.57%).  Expenses are $1,499,625 (22.19%).  
Expenses are greater than revenues for the first 3 months by $188,054.  This is consistent with previous years 
and will be corrected when FY 16 accounts receivables are received and FY 17 accounts receivables are 
accrued.  Expenses are higher from costs associated with the new wing. 

o CAPITAL PROJECTS – Expenses are at $177,207.  The only expenses to date are from Core expenses and 
fair update.  Revenues are at expected levels. 

o DRUG FORFEITURE, YOUTH DETENTION GRANT, FREEDOM FROM FEAR, VICTIM WITNESS, LAW ENF. 
BLOCK GRANT, HOMELAND SECURITY GRANT, HEALTH PREPAREDNESS, MATERNAL CHILD 
HEALTH GRANT, FEDERAL GRANTS AND DRUG ENFORCEMENT GRANT FUNDS -- Cash is negative in 
these funds pending receipt of grant revenues from the state or federal agency and transfers from appropriate 
department budgets.   

o LOGAN LANDFILL – Total cash is positive at $11,192,235 – up $618,003 from last year at this time. 
o WEST REFUSE – Cash positive $2,128,041, down slightly from last year at this time. 
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o EMPLOYEE HEALTH INSURANCE – Utilization is at 24.30%, 3% higher than last year’s 21%.  I’m concerned 
that expenses will increase throughout the year resulting in a need to increase premiums.  My projections show 
a need for a minimum of a 5% premium increase for FY 2018.  Utilization for the rest of the year will determine 
the amount of a required premium increase for FY 2018.  

o FACILITY FUND – The budget is well within parameters at 14.05% expended.  Revenues have been 
transferred for the 1st quarter, with cash at $1,284,451. 

o LIABILITY INSURANCE FUND – Cash is positive at $854,174.   
o FIRE DISTRICT / FIRE AREAS – Gallatin River Ranch continues to be negative.  

 
As always, if you have any questions don’t hesitate to ask me. 
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