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Department Overview 

The Fairgrounds budget was created to track expenses associated with the administration, operations, 
improvements, events and maintenance of facilities and equipment at the Gallatin County Fairgrounds.  
The budget also includes administration that records expenses and revenues associated with utilization of 
facilities including the Big Sky Country State Fair.  The Fair is the economic engine generating additional 
non-tax revenue for the operation of the Fairgrounds. The Fairgrounds is open 7 days a week, from 7:00 
am to 10:00 pm. The Fairgrounds attracts a large variety of private, community, state and regional events 
bringing visitors to Gallatin County.  The Fairgrounds has nearly 450,000 visitors each year. 
 
The Fairgrounds had the first one mile horse racing track in the State of Montana and hosted its first Fair 
in 1903. It was known for the long-running Montana Winter Fair until its sale to Lewistown. The Gallatin 
County Fair, launched in 1985 and rebranded in 2016 to Big Sky Country State Fair, attracts 40,000 
guests annually making it the largest community event in the County. Big-name entertainment, the 
Bozeman Roundup, motor sports, livestock competitions, open class exhibits, North Star Carnival, 4-H 
and FFA activities make up this exciting seven day event in mid-July.  

 

Department Goals 

 Focus on Phase II of Strategic Plan: (Oak Street entrance lighting, Multipurpose trade center 
planning and execution, Atrium connection between Buildings 1, 2, 3 and 4, and Developing 
greenspace-programmed revenue generators). 

 Work closely with Gallatin Fairgrounds Foundation to develop fundraising strategy. 

 Identify key assets within existing infrastructure for turnkey revenue generation. 

 Build new Big Sky Country State Fair brand, expanding market area to Helena, Butte and Billings. 

 Identify key partnerships with City of Bozeman, Bozeman Area Chamber of Commerce, TBID, 
Prospera and Montana State University. 

 Provide clean, safe functional facilities for events.  

 Include public input in the decision making process for the Fairgrounds.  

 Provide sustainable, safe and top quality entertainment options for the region. 
 

Recent Accomplishments 

 Facilities: Constructed new East Oak Street entrance with new 580-stall parking lot, paved roadway 
into grounds, and created 15 new accessible parking stalls. Arbor work including plantings and 
relocations. Planted 3 acres of turf mix in Denecke Park. Installed 900 feet of chain link fencing; 
painted indoor concessions, bathrooms, doors; cleaned up materials and storage areas.  

 Personnel: Hired finance manager; marketing and event booking duties absorbed by existing staff. 

 Business Practices: Exhaustive overhaul of financial accounting; instituted Ungerboeck software 
(accounts receivable & event booking). Rebuilt rate card with day and hourly rates; saved the 
average renter 31%. Wrote policies for general use, renters, naming rights and reinstated Board 
policy on concessionaire percentages. Clarified insurance policy coverage requirements. Increased 
professionalism of Board meetings and reduced length to less than 2 hours. Restructured 
recordkeeping and filing systems (hard file & digital). Rewrote renters lease and streamlined the 
process. Built new website with in-house content management capabilities. Produced first public 
Annual Report. Revitalized Gallatin Fairgrounds Foundation including hiring a fundraising 
consulting group and the first MOU between the Foundation and the Fair Board. 

 Fai : New business model with all entertainment (except carnival and F&B) free with Fair admission 
and a 7-day Fair (4-H beginning Monday; admissions begin Wednesday). Rerouted pedestrian flow 
for two main entry points. Aligned concessionaires on a “food row”. Added 2 night shows and 3 
motor sports events. Instituted cash handle policy and hired and trained staff. Instituted online ticket 
sales, and began accepting credit cards. Thorough research and implementation of new brand 
beginning 2016. 
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Department Budget  

Actual Final Actual Request Preliminary Final

Object of Expenditure FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 FY 2017

Personnel 504,021$          550,980$          475,602$          551,570$          506,728$          506,728$          

Operations 459,809            489,260            580,019            636,127            651,127            658,127            

Debt Service 82,990              84,000              82,608              81,925              81,925              81,925              

Capital Outlay 67,874              110,020            32,944              189,477            178,353            166,528            

Transfers Out -                   -                   -                   -                   -                   -                   

Total 1,114,694$       1,234,260$       1,171,173$       1,459,099$       1,418,133$       1,413,308$       

Budget by Fund Group

General Fund -$                 -$                 -$                 -$                 -$                 -$                 

Special Revenue Funds 1,114,694         1,203,291         1,164,373         1,427,099         1,386,133         1,378,308         

Debt Service Funds -                   -                   -                   -                   -                   -                   

Capital Project Funds -                   -                   -                   -                   -                   -                   

Enterprise Funds -                   -                   -                   -                   -                   -                   

Internal Service Funds -                   30,969              6,800               32,000              32,000              35,000              

Trust & Agency Funds -                   -                   -                   -                   -                   -                   

Total 1,114,694$       1,234,260$       1,171,173$       1,459,099$       1,418,133$       1,413,308$       

Funding Sources

Tax Revenues 426,200$          434,579$          430,233$          434,579$          434,579$          457,365$          

Non-Tax Revenues 685,437            763,256            755,623            872,603            854,865            854,265            

Cash Reappropriated 3,057               36,425              (14,684)             151,917            128,689            101,678            

Total 1,114,694$       1,234,260$       1,171,173$       1,459,099$       1,418,133$       1,413,308$        
 

Department Personnel 

No. of  
Positions 

FT/PT Title 
FTE 
2015 

FTE 
2016 

FTE 
2017 

1 Full-Time Fairgrounds Manager 1.00 1.00 1.00 

1 Full-Time Administrative Clerk 1.00 1.00 1.00 

0 Full-Time Administrative Assistant 1.00 1.00 0.00 

2 Full-Time Maintenance Worker 3.00 3.00 2.00 

1 Full-Time Facility Operations Foreman 1.00 1.00 1.00 

1 Full-Time Finance Manager 0.00 1.00 1.00 

0 Part-Time Accounting Clerk 0.50 0.00 0.00 

1 Part-Time Mechanic 0.50 0.50 0.50 

0 Full-Time Administrative Clerk 0.50 0.00 0.00 

2 Part-Time Event Worker 0.00 0.00 1.00 

0 Full-Time Sponsorship 0.50 0.00 0.00 

9  Total Program 9.00 8.50 7.50 

 


