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Department Overview 

The Gallatin County Extension office includes three full time Extension agents, two funded by County, state 
and federal funds and one fully funded by state and federal grants held at Montana State University (MSU). 
The part-time Youth Outreach Program Coordinator is funded by federal and private grants held at MSU. This 
year we welcomed a federally funded SNAP-Education program coordinator whose grants are held on the 
campus of MSU.  The office also has one full time Administrative Assistant and shares a full time Program 
Manager with the Noxious Weed District. 
 
The 4-H Agent oversees the 4-H youth development program which reaches over 630 youth, has 120 
volunteer leaders and offers more than 50 projects. Youth learn to make wise decisions, take responsibility for 
their choices, become respectable citizens, gain leadership skills and acquire a concern for their community 
locally and globally. The Non-traditional 4-H Program Coordinator works in mentoring partnership programs to 
share the 4-H club and project experience with 120 Gallatin County youth.  
 
The Agricultural Agent works with farmers, ranchers, and researchers utilizing field trials, workshops, and 
individual visits to help producers remain productive and profitable. The Agent provides program coordination 
for the Gallatin Master Gardener program and a Plant Clinic held in the Extension office. She also assists 
landowners with small acreage management issues. The Agriculture agent works with a variety of agencies 
and organizations to strengthen agricultural education and outreach efforts. 
 
The Natural Resource Agent works with landowners in Gallatin, Park, and Meagher Counties on forest health 
and wildfire safety, assesses wetlands and provide wetland education within Gallatin County, monitors 
aquatic invasive species within a multi county region, and co-chairs the statewide Extension Climate Science 
Team.   
 
The SNAP-Education program has enrolled 64 participants in the adult curriculum. The series provided skills 
and knowledge to better spend food money as well as increase the intake of healthful foods. The SNAP-
Education program also served 10 youth at Whittier Elementary in a three month gardening curriculum, 
introducing new and fun ways to eat vegetables and fruits.  

 

Department Goals 

 Increase productivity of pasture, crop, rangelands, and livestock production through a variety of 
methods including individual consultations and workshops.  

 Offer a yearly Level 1 & 2 Master Gardener Program and horticulture assistance. 

 Address natural resource issues including forest health, stream quality, noxious weeds, aquatic 
invasive species, and wildlife conflict through public education, site visits, & community awareness. 

 Assist landowners in the wildland urban interface with wildland fire preparedness and safety. 

 Promote Science, Engineering and Technology (SET) into 4-H project areas. 
 

Recent Accomplishments 

 $5,000 grant received for aquatic invasive species survey in Gallatin, Madison, and Park Counties; 
$11,000 for increase funding for continuation of the 4-H Non-traditional Program Coordinator, 
Science development, Engineering & Technology (SET) programs, and leadership & life skills 
development; $63,000 grant wetland assessments and monitoring in Gallatin County; $38,500 grant 
awarded (4th Year) from National 4-H and Office of Juvenile Justice and Delinquency Prevention for 
the Montana 4-H Mentoring Partnership Program.   

 With a $400 Sustainable Agriculture Research and Education (SARE) Professional Development 
Program Grant. Created a county rangeland monitoring program.  

 $23,000 available to Big Sky residents and $161,000 available to residents in the Bridger Bangtails to 
improve forest health and wildfire safety in the event of a wildfire. 
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Department Budget 

Actual Final Actual Request Preliminary Final

Object of Expenditure FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 FY 2017

Personnel 178,222$          252,363$          121,529$          382,881$          243,756$          266,765$          

Operations 1,502,178         1,680,239         1,138,599         2,189,553         1,852,992         2,451,767         

Debt Service 220,775            736,510            223,875            224,225            224,225            733,713            

Capital Outlay 8,600               1,841,918         8,600               600,000            600,000            761,000            

Transfers Out -                   -                   -                   -                   -                   -                   

Total 1,909,776$       4,511,030$       1,492,603$       3,396,659$       2,920,974$       4,213,245$       

Budget by Fund Group

General Fund 690,510$          897,737$          570,288$          2,136,006$       1,808,847$       2,067,151$       

Special Revenue Funds 345,128            2,780,024         216,735            569,260            656,499            1,035,630         

Debt Service Funds -                   -                   -                   -                   -                   -                   

Capital Project Funds 63,923              141,876            14,188              -                   -                   4,961               

Enterprise Funds -                   -                   -                   -                   -                   -                   

Internal Service Funds 172,339            258,857            258,857            258,857            233,184            803,589            

Trust & Agency Funds 637,876            432,536            432,536            432,536            222,443            301,914            

Total 1,909,776$       4,511,030$       1,492,603$       3,396,659$       2,920,974$       4,213,245$       

Funding Sources

Tax Revenues 1,429,588$       703,278$          710,311$          935,024$          905,200$          1,192,038$       

Non-Tax Revenues 555,244            518,780            389,085            1,518,780         1,593,733         1,915,928         

Cash Reappropriated (75,056)             3,288,973         393,208            942,855            422,041            1,105,279         

Total 1,909,776$       4,511,030$       1,492,603$       3,396,659$       2,920,974$       4,213,245$       

 

Department Personnel 

No. of 
Positions 

FT/PT Title 
FTE 

2015 
FTE 

2016 
FTE 

2017 
2 Full-Time Extension Agents (contracted) 1.60 1.60 1.60 
1 Full-Time Natural Resource Agent –Grant funded 1.00 1.00 1.00 
1 Full-Time Administrative Assistant 1.00 1.00 1.00 
1 Part-Time Program Assistant 0.00 0.00 0.25 
1 Part-Time 4-H Youth Outreach Program 

Coordinator – Grant Funded 
0.60 0.60 0.75 

0 Part-Time 4H Program Assistant 0.40 0.40 0.00 
1 Full-Time SNAP-ED Program Manager (Grant Funded) 0.00 0.00 1.00 

7  Total Program 4.60 4.60 5.60 
 
The 6 positions shown include 2.75 grant funded positions paid through MSU. The County is responsible 
for part of the salary for 2 Agents. The county is responsible for the salary of 1 Administrative Assistant 
and 0.25 Program Assistant that is shared with Noxious Weeds.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  


