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Department Overview 

The Information Technology Services (ITS) Department’s mission is to “Provide prompt service to County 
departments, help direct and implement County technology needs”.  The Department implements technology 
that allows departments to function efficiently, while providing the security, compliance and integrity of County 
systems and data. The Department is instrumental in developing a system wide approach to data storage, 
applications and interactive systems. The Department also implements and enforces the County’s Information 
Technology Policy (ITP). 
 
The ITS Department is responsible for County voice and data systems. It has authority over and maintains the 
County’s Information Technology (IT) resources, including network infrastructure, personal computers, 
servers, telephones, cell phones, telemetry devices, and Internet/intranet services.   
 
The budget includes funding from PILT (Payment in Lieu of Taxes) which pays for computer technology and 
$35,000 in ongoing maintenance/ software enhancement costs.  The communication portion of the budget 
funds the telephonic portion of the County’s Voice / Data computer system.  This is paid from monthly node 
charges.  Node charges for FY 2017 will remain at $35 for devices supported by ITS which include but are not 
limited to; PC’s, printers, telephones, VPN access, laptops, net books, and notebooks.  Smart Phone node 
charges were eliminated for FY 2017 
 
For FY2017 the Department will be reviewing systems and recommending replacement equipment, where 
needed. 
 

Department Goals 

 Provide reasonably prompt services to County computer users and help direct and implement future 
County technology, while maintaining compatibility with current applications.  

 Be recognized as a coordinated team of information systems professionals that delivers flexible and 
integrated solutions to departmental and countywide needs. 

 Support the delivery of effective and efficient services that add value to elected officials, 
boards/agencies, departments and the citizens of Gallatin County. 

 Implement technology that allows County departments to function more efficiently, while providing for 
the security and integrity of County systems and data. 

 Become fully compliant with all relevant security regulations, standards and best practices. 
 

Recent Accomplishments 

 Resolved over 2,950 documented iSupport requests. 

 Replaced approximately 67 PCs and processed hundreds of updates. 

 Added additional storage for the back up and the network systems. 

 Replaced backup hardware and software. 

 Completed the phone and voicemail system upgrade. 

 Replaced 14 old servers with new servers. 

 Replaced old meeting minute software with AV Capture. 

 Completed VM Ware upgrade. 

 Completed Call Manger upgrade. 

 Increased bandwith on SummitNet and public internet. 

 Designed new fiber network capable of 100x current speed. 
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Department Budget 

Actual Budget Actual Request Preliminary Final

Object of Expenditure FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 FY 2017

Personnel 606,858$          681,372$          632,280$          683,003$          690,087$          693,541$          

Operations 821,609            753,243            650,716            1,260,014         796,781            814,716            

Debt Service -                   -                   -                   -                   -                   -                   

Capital Outlay 233,000            1,062,251         176,435            962,372            725,000            636,355            

Transfers Out -                   -                   -                   -                   -                   -                   

Total 1,661,467$       2,496,866$       1,459,431$       2,905,389$       2,211,868$       2,144,612$       

Budget by Fund Group

General Fund 706,450$          744,513$          552,616$          1,296,006$       737,001$          737,905$          

Special Revenue Funds 494,769            740,974            299,988            498,000            504,200            555,960            

Debt Service Funds -                   -                   -                   -                   -                   -                   

Capital Project Funds -                   -                   -                   -                   -                   -                   

Enterprise Funds -                   -                   -                   -                   -                   -                   

Internal Service Funds 460,248            1,011,379         606,827            1,111,383         970,667            850,747            

Trust & Agency Funds -                   -                   -                   -                   -                   -                   

Total 1,661,467$       2,496,866$       1,459,431$       2,905,389$       2,211,868$       2,144,612$       

Funding Sources

Tax Revenues 296,495$          294,021$          301,723$          286,346$          278,309$          273,466$          

Non-Tax Revenues 934,650            683,087            758,499            746,555            690,676            704,364            

Cash Reappropriated 430,321            1,519,758         399,209            1,872,488         1,242,883         1,166,781         

Total 1,661,467$       2,496,866$       1,459,431$       2,905,389$       2,211,868$       2,144,612$        
 

Department Personnel 

No. of  
Positions 

FT/PT Title 
FTE 
2015 

FTE 
2016 

FTE 
2017 

1 Full-Time ITS Director 1.00 1.00 1.00 

1 Full-Time Network Support Specialist II 1.00 1.00 1.00 

2 Full-Time Network Support Specialist I 2.00 2.00 2.00 

3 Full-Time Desktop/PC Support Specialist 2.50 3.00 3.00 

1 Full-Time Software Specialist /Trainer  1.00 1.00 1.00 

1 Full-Time Administrative Assistant 1.00 1.00 1.00 

9  Total Program 8.50 9.00 9.00 

 
Includes positions in General and Communication Fund. 


