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Activity Overview 

The Geographic Information Systems (GIS) Activity is part of the Planning Department and is responsible for 
coordination and management of complete, timely and accurate geographic information system data to 
support users of geographic data in effective operations and decision making within government.   
 
The GIS Department regularly assists County departments and outside County affiliates in determining not 
only how GIS technology can address issues affecting existing workflows, but also what future opportunities it 
can provide.  GIS is ideally suited to provide public information services or analytical capabilities for efficient 
government and provide outstanding, timely, and reliable services to County businesses and residents.   
 

Activity Goals 

 Increase accuracy of public safety information through annual countywide field mapping updates, 
continual critical edits and updates to GIS data, coordination of addressing with County 911, and large 
format fire atlas maps, now also available in electronic formats. 

 Insure accuracy of land records through partnerships with the Montana State Library and registered 
land surveyors; by supporting the Planning department with zoning and other special taxable districts; 
and synchronization with the Clerk and Recorder’s office via the GIS Technician.  

 Coordinate with multiple public service entities to get the available data to be the best that it can be for 
residents of the community. 

 Provide value through internal management and maintenance of networked database data storage; 
development of internal user-driven applications; and development of customer oriented web and 
mobile data applications (eliminating the need for additional software). 

 Share spatial data with internal and external customers so that they can make educated, data driven 
decisions through intelligent creation of useful map products. 

 Maintain data integrity by interfacing with other map services and updating commercial web providers 
of public data such as Google. 

 Develop Cooperative Projects - Identify joint Department projects as time and funding allows, identify 
required participants from departments and other Agencies and propose new ideas to customers as 
time permits. 

 

Recent Accomplishments 

 Automation of the address assignment process. 

 Development, maintenance and enhancements of various public and departmental web-based mapping 
applications are now being done in-house as opposed to contracting them out. 

 Submitted grant proposal for funds to start data analysis in preparation of NexGen911 processes. 

 Completed historical annexations map of the Fire Districts and Fire Service Areas in cooperation with 
Clerk and Recorder’s office. 

 Fall project coordination with MSU students for canal and ditch mapping project for Gallatin Irrigators. 

 Publication and sale of Perspective View of Gallatin County. 

 New address assignments rivaling past record-setting years. 

 Mapping support for County Attorney’s Office, Compliance, Search & Rescue. 

 Commitment to Gallatin County Performance Measurements. 

 Search and Rescues Topographical Map Atlas. 

 Resource Allocation Analysis for Gallatin County Health Department. 

 Mapping support for the Cottonwood Gulch Fire Incident Command. 

 Departmental Integration with Gallatin County Planning. 

 Served leadership role with the Montana Geospatial Community. 

 Maintained 188+ datasets. 

 Recruitment and hiring of GIS Analyst.  
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Activity Budget 

Actual Budget Actual Request Preliminary Final

Object of Expenditure FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 FY 2017

Personnel 213,589$          174,811$          152,938$          192,694$          194,455$          195,748$          

Operations 59,678              44,950              56,694              47,568              47,568              47,568              

Debt Service -                   -                   -                   -                   -                   

Capital Outlay -                   8,933               -                   9,531               9,531               7,806               

Transfers Out -                   -                   -                   -                   -                   -                   

Total 273,267$          228,694$          209,632$          249,793$          251,554$          251,122$          

Budget by Fund Group

General Fund 273,267$          230,844$          211,030$          249,545$          251,306$          252,599$          

Special Revenue Funds -                   -                   -                   -                   -                   -                   

Debt Service Funds -                   -                   -                   -                   -                   -                   

Capital Project Funds -                   -                   -                   -                   -                   -                   

Enterprise Funds -                   -                   -                   -                   -                   -                   

Internal Service Funds 1,500               (2,150)              (1,398)              248                  248                  (1,477)              

Trust & Agency Funds -                   -                   -                   -                   -                   -                   

Total 274,767$          228,694$          209,632$          249,793$          251,554$          251,122$          

Funding Sources

Tax Revenues 148,765$          103,037$          107,137$          107,342$          110,287$          111,574$          

Non-Tax Revenues 99,756              71,680              76,357              86,269              79,151              75,058              

Cash Reappropriated 26,246              53,977              26,138              56,182              62,116              64,490              

Total 274,767$          228,694$          209,632$          249,793$          251,554$          251,122$           
  

Department Personnel 

No. of  
Positions 

FT/PT Title 
FTE 
2015 

FTE 
2016 

FTE 
2017 

0 Full-Time GIS Manager 1.00 0.00 0.00 

1 Full-Time GIS Lead 0.00 1.00 1.00 

0 Full-Time GIS Analyst 1.00 0.00 1.00 

1 Full-Time GIS Technician 0.00 1.00 1.00 

1 Full-Time GIS Program Assistant 1.00 1.00 0.00 

3  Total Program 3.00 3.00 3.00 

 


